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Head Race Tunnel, Surge Shaft & Penstock for Maneri Bhali Hydroelectric Project, Uttarkashi

Surge Shaft Head Race Tunnel

Public Health Engineering (PHE) & Environment:

NPCC has contributed towards environment friendly Public Health Engineering Projects since its
inception. NPCC started with deep sewer lines and water supply related works in Delhi during
early 60s. During the period under report, Storm Water Surface Drain for Bangalore Mahanagar

Palika has been executed. The major works undertaken include:

Sewerage system at Thiruvananthapuram for Kerala Water Authority
Laying trunk sewer at Gwalior city for M.P. PHE Department.

Water Treatment Works at Bagalkot in Karnataka.

Laying trunk sewer lines for 11 km at Shadara for Delhi Jal Board, Delhi.

Integrated Water Supply Scheme at Singrauli, UP for Central Coal Fields.

* & O O o o

Design, construction and commissioning of 22.5 MLD Water Treatment Plant at Talchar
for IWSS Phase-Il.

Development of Tourist Facilities at Mantalai, Shudhmahadev and Patnitop :-

Tourist Facillitation and Yoga Centre Meditation Enclave & Polyhouses
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Eco Log Huts

Development of Parks at NSEZ, Noida:-
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Solid Waste Management System in NSEZ, Noida
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CHAIRPERSON’S MESSAGE

Dear Distinguished Shareholders,

t gives me immense pleasure to welcome you all to this 63 Annual General Meeting
fof your Company. The 63" Annual Report for the year 2019-20 comprising Directors’
Report, with Annexures of Management Discussion and Analysis Report, Report on Corporate
Governance, Report on Corporate Social Responsibility and Sustainability, Audited Annual
Accounts, Independent Auditors’ Report, have been placed before you. | have been entrusted
with the additional charge of CMD w.e.f. 1% October 2020 after the cessation of tenure of Shri
R.K. Gupta. | shall also update you on the strategic outlook and outline the roadmap for the

Company’s future growth.

These three months that | have spent here, have re-affirmed my belief in the potential and
promise of NPCC as a leading player in the construction sector in India and the role it will play
in the emergence of New India. | consider it an honor to place before you the Annual Report for
the Financial Year ending 31 March 2020.
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| am happy to announce that the Financial Year 2019-20 remained reasonably satisfying in terms
of business growth and profitability. This year has been full of challenges with the slow growth
in construction sector and unprecedented health crisis posed by the COVID-19 pandemic.
However, we will put in special efforts to overcome these challenges and emerge stronger.

During the year 2019-20 your Company has secured new works valuing Rs.3140 crore against the
target of Rs. 6500 crore fixed by the Holding Company for “Excellent” rating. The Corporation
has secured the new business through tendering to the tune of 60% The effective order book
position is Rs. 9456.62 crore as on 31 March, 2020. The ongoing pandemic has impacted
the existing orders, but reduction in interest rates, lower prices, credit-linked subsidies, and
reduction in taxes and duties are likely to support the construction sector going forward.

NPCC resumed construction activity in various parts of the country, following exemptions in
lockdown procedures. Social distancing norms are followed at sites. Safety and sanitation is
ensured. Reviving the entire supply chain was an industry challenge. Keeping up the proactive
spirit, NPCC was among the first few PSUs to restart the work at site.

As per the govt. guidelines issued from time to time, NPCC complied with the preventive
measures to be taken to contain the spread of COVID19. Accordingly, the major steps that
were taken were preparation of Roster plan, implementation of work from home, sanitization

provision, AarogyaSetu app installed and updated by employees.

During the year 2019-20, your Corporation has earned an operating turnover of Rs. 1309.20
crore as against Rs. 1013.52 crore last year. The Corporation has earned the profit before tax of
Rs. 45.49 crore as against Rs. 22.54 crore in previous year. Net Profit for the year 2019-20 is
Rs. 19.29 crore as against Rs. 13.96 crore last year.

MoU were signed between CMD, NPCC and Zonal Managers with an objective of fixing targets
of Turnover, New Business, Operating profit, Reduction in Debtors/Trade Receivables and other
parameters to facilitate the growth of the company.

Your company has adopted an Online Project Monitoring system (OPMS) for the planning,
scheduling, monitoring and control of approved projects under implementation. The OPMS
addresses all stages of project implementation, from concept to commissioning. Video
conference facility is extensively utilized for project tracking, issues resolutions and management

interventions.

During the year 2019-20, your Company has undertaken; Construction/Renovation of 44 Nos.
Toilets along the Ganga Ghat at Simariya in Begusarai District, Bihar; Providing Water Purifier-
Cum Water Cooler System under Swachhta Hi Sewa Plastic free Campaign in Koraput District,
Odisha and Work executed by different zones under Monthly Swachhta Campaign activities &
Swachhta Pakhwada.
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CSR has been synonymous with Company’s core business of Construction. The Company’s spirit
of caring and sharing is embedded in its mission statement. NPCC endeavors to set benchmark
in social responsibility. The Company has always shared its success with the communities and

societies.

In the current pandemic situation, NPCC has played an exemplary role in helping the government,
communities and people at large to fight the virus. You will be glad to know that all our
employees contributed three days salary (Rs. 40 Lakhs) towards PM Caresfund as a humanitarian
gesture to fight against the unprecedented Pandemic outbreak.

Focus areas of your Company’s CSR & Sustainability activities are Health, Sanitation, Safe
Drinking Water, Education, Capacity Building, Women Empowerment, Social Infrastructure
livelihood creation and support through innovative agriculture & livestock development,
support to Physically Challenged Person (PCPs) and activities contributing towards Environment
Sustainability. The Company commits itself to contribute to the society, discharging its corporate
social responsibilities through initiatives that have positive impact on society at large, especially
the community in the neighbourhood of its operations by improving the quality of life of the
people, promoting inclusive growth and environmental sustainability. Preference for CSR &
Sustainability activities is given to local areas around Company’s operations, ensuring that
majority CSR funds are spent for activities in local areas.

During the year under review, the Company has been graded as “Excellent” for the year 2019-20
by the DPE on the compliance of its guidelines on Corporate Governance for CPSEs.

With the improvement of financial health of the Company, your Company is planning to take
major projects in EPC mode as well as enter into execution of projects in foreign countries. |
would also like to add that our efforts should not only be physical and financial progress but

should create a positive environment.

NPCC is making all possible efforts to simulate the growth model of the holding company
WAPCOS Limited by providing efficient services to its customers within the framework of time,
cost and quality.

With a formidable combination of people, projects and processes, and a proven track-record of
unblemished execution spanning over six decades, with cutting-edge technological advances
in machines and material - all converging into a renowned, dynamic and agile organization,
NPCC is looking ahead with confidence and conviction to play its role in building a New India.
| believe the best is yet to come! Thank you for your sustained faith and trust in NPCC.

NPCC, | believe that people are our finest and most valuable assets. Our talent pool comprises
of some of the best talent across engineering, construction, architecture, project management

and other faculties.
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DPC was conducted and promotions were done. NPCC has ensured training programs for its

employees to develop their skills.

| take this opportunity to express my sincere gratitude to the members of the Board of Directors
for their proactive participation in the Company affairs and for their valuable guidance in

contributing their might towards growth of the company.

| express my gratitude and sincere thanks to the Hon’ble Minister of Jal Shakti, Department
of Water Resources, RD & GR, Hon’ble State Ministers of Water Resources, RD & GR, the
Secretary & the Jt. Secretary (FA) and other line officers in the Ministry for providing valuable
guidance and support. | also thank all officers in the Ministry of Water Resources, RD & GR
and other Ministries especially Ministry of Home Affairs, Ministry of Ayush, Ministry of Rural
Development, Ministry of Sports and Department of Public Enterprises, without whose help it
would have not been an easy journey for achieving the goal. | also thank the Comptroller &
Auditor General of India, Statutory Auditors, Branch Auditors and other professionals associated

with the Company for their valued contribution.

On behalf of the Board of Directors and Management, | would like to place on record the
sincere appreciation to the dedicated work done by the employees of the Company and the
support extended by WAPCOS Limited, the Holding Company.

DEBASHREE MUKHERJEE
CHAIRPERSON & MANAGING DIRECTOR
DIN No. 06374549

Place: New Delhi
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DIRECTORS’ REPORT

Dear Members,

Your Directors have pleasure in presenting the 63 Annual Report together with audited accounts
of the Company for the year ended 31 March, 2020.

FINANCIAL SUMMARY AND HIGHLIGHTS

Your Company has earned a profit before tax of Rs. 45.49 Crores as against Rs. 22.54 Crores
in the previous year. Profit after tax is Rs. 19.29 Crores as against Rs. 13.96 Crores during the

previous year. The summarized financial results of the Company are given below:

(In Rs. Crores)

Particulars 2019-20 2018-19
Turnover including Gross other income 1356.46 1052.59
Operating Turnover 1309.20 1013.52
Profit / (loss) for the year before tax 45.49 22.54
Profit/(loss) after Tax 19.29 13.96

e Previous years figures have been re-grouped wherever necessary.

SHARE CAPITAL

Authorized Capital and Paid-up Capital of your Company at the end of the financial year is

Rs. 700 crores and Rs.94.53 crores respectively.

NET WORTH
Your Company’s net worth as on March 31, 2020 was Rs. 189.66 crore as against Rs. 169.85

crores in the previous year.

TRANSFER TO GENERAL RESERVE

Transfer to General Reserve is not mandatory as per Companies Act, 2013 and as such the

Company has not transferred any amount to General reserve.

STRATEGIC DISINVESTMENT

Government of India has strategically disinvested NPCC Limited by selling its entire shareholding
comprising of 98.89% paid up capital to WAPCOS Limited; a Mini-Ratna-I accredited Public
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Sector Enterprise under the same Ministry of Jal Shakti, Department of Water Resources, RD &
GR. By virtue of this acquisition, NPCC has become subsidiary of WAPCOS Limited.

TRANSFER OF MANAGEMENT CONTROL

Ministry of Jal Shakti, Department of Water Resources entrusted the additional charge for the
post of CMD, NPCC to Shri R.K. Gupta, CMD, WAPCOS w.e.f 11.06.2019 upto 30.09.2020.
Shri Anupam Mishra, Director (Commercial & HRD)-WAPCOS Limited was appointed as Govt
Nominee Director on the Board of NPCC Limited w.e.f. 13.08.2019. After the transfer of
management control, Diagnostic Analysis of the Company was done in the key performance
areas of Business Development, Project Implementation, Financial Management, Internal
Control Systems, Human Resources Development, Corporate Governance, Infrastructure and
Brand Building. Accordingly changes were made in the systems, and there was significant
improvement in turnover and increase in the Profitability of the Company. The Company also
registered a jump in the Order Book position. The Company strategized into diverse areas by
registering with EXIM Bank, ADB and World Bank

QUALITY MANAGEMENT SYSTEM

The Quality Management System of NPCC conform to the requirement of the standard
ISO 9001:2015 with respect to execution of Civil work for Thermal and Hydro Electric Projects,
River Valley projects, Industrial Structures, Project Management Consultancy Services for

Buildings, Housing, Roads, Bridges and Infrastructural Projects.

STATUS OF MINI-RATNA-I

“Miniratna - Category -1” status was conferred to NPCC Limited by Ministry of Water Resources,
RD & GR on 05.11.2018.

BUSINESS DEVELOPMENT SCENERIO

During the year 2019-20, your corporation has secured new works valuing Rs.3140 crores
against the target of Rs.6500 crores fixed by the Holding Company for Excellent rating out
of which Corporation has secured the new business through tendering to the tune of 60%
The effective order book position is Rs. 9456.62 crore as on 31 March, 2020 as against

Rs. 7625.83 crore during previous year.

During the year, your corporation had maintained the pace of improvement in terms of quality
& speedy implementation of works allotted including the works of MHA in NE states, PMGSY
in the state of Uttarakhand, Building works for Assam Rifles in North Eastern Region, Border
Outpost, Border Flood Light, Border Fencing along Indo Bangladesh Border for MHA, ITBP Leh
etc on PMC basis.
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NPCC likes to secure more works from EMRS (MoTA), Railway Board, JUIDCO, JNV/NVS,
MHA, ST&SC works etc.

Further NPCC has made effort to secure works from new clients and some overseas projects.

During the Year, Your Corporation has added the following new clients.

1. Railways
2. EMRS, MoTA

Your Company is aggressively attempting to secure business in different locations and
International locations like CONGO (DRC) in Central Africa to achieve optimum utilization of

existing resources.

To achieve the Business in Liberia (Water supply for Monrovia) the meetings and efforts are

going in fruitful directions with LWSC and Exim Bank.

BUSINESS STRATEGY

1. Proactive approach with constant touch and liaison with clients.

2. Introduction of computerized project management & monitoring system.
3. Increasing client base by adding new clients.

4. Diversifying in new areas having synergy with the present line of business.

NPCC is completing its project on time with quality and within approved cost and achieving

greater customer’ satisfaction. This enabled the company in securing repeat orders.

CONSTRUCTION SAFETY MANAGEMENT

In NPCC, safety and health are accorded the highest importance and are integral to the manner
in which we conduct our business. The company has put in place a robust system for safety
management and Safety policy that incorporates standard operating procedures, instructions,

safe methods of work and work permit system.

At NPCC we believe in prioritizing safety and health of our people and incorporating this as a
value. Safety is embedded across the organization and is an integral part of how we conduct
our business. It is our continuous effort to make it a safe place. During recent years, effective
implementation of the safety measures has been undertaken to minimize the cases of accidents

and aims to achieve zero harm in forthcoming times.

MOU WITH THE MINISTRY
As per the guideline issued from DPE, NPCC is exempted to sign MoU with the Ministry.
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CORPORATE GOVERNANCE

Your Company is committed to practice Corporate Governance in conducting business in a
legal, ethical and transparent manner. The Company believes that good corporate governance
practices leads to creation of wealth for all stakeholders in the long term. Your Company has
been complying with the Corporate Governance Guidelines issued by Department of Public
Enterprise (DPE) and submit compliance report to Administrative Ministry i.e. Ministry of Jal
Shakti, Department of Water Resource, RD & GR, on quarterly basis within stipulated time.
Your Company’s corporate governance practices have been recognized and awarded. During
the year, the Company has been graded as “Excellent” for the year 2019-20 by the DPE on the
basis of Self Evaluation Report on the compliance of guidelines on Corporate Governance for
CPSEs.

Management Discussion and Analysis Report and Report on Corporate Governance are annexed

in this Director’s Report.

HUMAN RESOURCE DEVELOPMENT

Team NPCC with its motivated and skilled manpower has grown by leaps and bounds, overcoming
all kinds of obstacles in its over 64 years of existence. NPCC has reached a towering stature with
meaningful contribution of its employees. NPCC has restructured the Zonal Offices keeping in
view the business development, projects in hand and optimum utilization of manpower, which
has in turn been economical for the Corporation. A comprehensive order regarding Uniform

code of conduct was issued.

A large number of grievances related to gratuity have been settled resulting in huge savings for
NPCC. For the increased cost of medical treatment and to enable employees to take care of their
health and dependent family members, the Medical Scheme has been revised and implemented
in totality. DPC was conducted and promotions were done. NPCC has ensured training programs
for its employees to develop their skills. It maintains amicable, healthy and harmonious relations
with its employees. Women’s Day is celebrated annually as a gesture towards their contribution
and recognition. NPCC also encourages employees to attain higher qualification for career
growth and advancement. Meritorious performers are awarded so as to boost their morale.Many

workmen have been deployed to CWC for optimum utilization of manpower.

LEARNING AND DEVELOPMENT

In order to keep pace with the dynamic & competitive business scenario, the employees of
NPCC are sent for training to enhance their skills. They are encouraged to attend seminars,
workshops, etc in their relevant fields to keep up with the changing needs of the organization.

Over 100 man days of training was imparted to employees during the FY 2019-20. The topics
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on which training was given is diverse, ranging from capacity building on GeM procurement,
recent development under GST regime, recent changes under Companies Act, Transparency
Audit software, International Arbitration and global best practices, RTI Act, etc. The employees
are sent for skill development to prestigious institutions like ASCI, SCOPE,IIC, etc. Under Skill
Sathi Counselling Scheme of Ministry of Skill Development & Entrepreneurship, NPCC has

counseled over 90,000 students studying in various schools and colleges across India.

WOMEN DEVELOPMENT

For women empowerment, women employees are sent for training that is organized by prestigious
organizations. Woman’s Day is organized for their empowerment and for boosting the morale
of the women employees. Many women employees are holding responsible positions in the

organization. In the executive cadre, there were 11% female employees as on 1.4.2020.

SAFEGUARD OF WOMEN AT WORKPLACE

In order to provide safe working condition to women, NPCC has a well defined Internal
Complaints Committee, which looks after complaints of women employees regarding sexual
harassment in NPCC. The Committee sends its annual report to the Ministry as well. For the
period of Jan., 2019-Dec., 2019, no complaint of sexual harassment was received and no case

is pending for more than ninety days. The Committee has an NGO member as well.

EMPLOYEE WELFARE

NPCC promotion policy was amended. Promotion of over 80 employees was carried out.
Online HRMS is under process. Public Grievances/VIP Reference are being settled promptly.
Meritorious performers are awarded so as to boost their morale. For the increased cost of medical
treatment and to enable employees to take care of their health and dependent family members,
the Medical Scheme has been revised and implemented in totality. Policy regarding uniform
has also been revised. To bring uniformity and to promote harmony among the employees at all
levels, Rs. 8000/- as token of appreciation and gratitude to all employees superannuating after

rendering 15 years or more in the Corporation.

TALENT ACQUISITION

To meet the shortfall in manpower, recruitment on regular basis in many disciplines is done,
thereby generating employment. Reservation for reserved categories in these recruitments is well
taken care of, as per Govt. guidelines. Manpower on contractual basis has also been engaged
on need basis. In FY 2019-20, there were over 200 persons engaged as Engineers/Support staff

etc. on contractual basis.
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EMPLOYEE STRENGTH

As on 1.4.2020, there were around 544 employees on the rolls of NPCC, at the close of the

financial year, with details as under:

DESCRIPTION MALE FEMALE TOTAL
Executive 198 25 223
Non-Executive 106 6 112
Workmen 205 4 209
Total 509 35 544

Besides, in FY 2019-20, there were over 200 persons engaged as Engineers/Support staff etc. on

contractual basis.

SCHEDULED CASTE, SCHEDULED TRIBE AND OTHER BACKWARD CLASSES

NPCC strives to protect the interests of the reserved categories. NPCC has a Liaison Officer for
each of the reserved categories, viz., SC/ST, OBC and PwD. In selection committees, reserved
categories are well represented. In direct recruitment also, vacancies for reserved categories are

kept as per Govt. directives.

INDUSTRIAL RELATIONS

Industrial relations remained amicable, healthy and harmonious in FY 2019-20. The concerns of
employees are well addressed with regular interactions with employees at all levels. WAPCOS,
together with NPCC, has contributed over Rs. 2crores towards PM Cares fund as a humanitarian

gesture to fight against the unprecedented Pandemic outbreak.

NPCC IN LOCKDOWN

As per the govt. guidelines issued from time to time, NPCC complied with the preventive
measures to be taken to contain the spread of COVID19. Accordingly, the major steps that
were taken were preparation of Roster plan, implementation of work from home, sanitization
provision, Aarogya Setu app installed and updated by employees. The employees smoothly
tuned down to working in the changed environment and are striving to successfully achieve the

new normal.

NPCC resumed construction activity in various parts of the country, following exemptions in
lockdown procedures. Social distancing norms are followed at sites. Safety and sanitation is
ensured. Reviving the entire supply chain was an industry challenge. However, keeping up the

proactive spirit, NPCC was among the first few PSUs to restart the work at site. This gave impetus
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to the economic activity as well. The major works that resumed pan-India were at CSIR-IlIM
site in J&K, Pradhan Mantri Gram Sadak Yojana (PMGSY) & Hathiyari project in Uttarakhand,
STPI work in Himachal Pradesh, Hostels in Pusa at New Delhi, ITI in M.P., ASI, STPI and NSEZ
works in UP, RGl and GGV in Bilaspur, Pradhan Mantri Awas Yojana (PMAY), and KV works in
Jharkhand. WAPCOS, together with NPCC, has contributed over Rs. 2 crores towards PM Cares

fund as a humanitarian gesture to fight against the unprecedented Pandemic outbreak.

IMPLEMENTATION OF OFFICIAL LANGUAGE

In accordance with Official Language policy of the Government, Corporation continued to
make constant efforts for the implementation of the provision of Official Language Act and rules
framed there under. Special thrust was given to provide Unicode based Hindi typing facility on
every computer and hence, employees were encouraged to use Hindi in their daily official work

on computers.

To enhance the use of Official Language various incentive schemes were continued during the
year including special incentive Scheme for children of NPCC employees. Those securing higher
percentage of marks/grades in Hindi at Secondary and Senior Secondary level Examinations,

were given awards.

During the year Hindi Divas/Hindi Fortnight was observed from 14" September to 28" September
2020 at corporate level. An appeal was issued from the CMD Desk wherein officers/employees
of NPCC Limited were requested to do their official work in Hindi. Various competitions
focusing Hindi were organized at Corporate Office which include Hindi Typing Competition,
Hindi Poetry Recitation Competition and Hindi Translation Competition in which officers/staff
actively participated. A Hindi workshop on available E-tools was also held virtually during Hindi

Fortnight.

The Second Sub-Committee of Committee of Parliament on Official Language carried out
inspection of NPCC Limited Gurugram Office on 7th November 2020 to review progressive use

of Hindi in official works.
VIGILANCE ACTIVITIES

NPCC'’s Vigilance Division is headed by Shri Ashish Kumar, Chief Vigilance Officer, working
towards creation of fair, transparent, justice policies and cordial atmosphere. Our vision is to
bring excellence in execution of Projects through improvement in systems and by curtailing
wastage and irregularities for a corruption free environment. It has been continuously endeavoring
for ensuring strict compliance of CVC guidelines to achieve the Goal with special emphasis on

Preventive Vigilance.
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CVO, NPCC acts as an advisor to the CMD, NPCC in all matters pertaining to vigilance. He is
also the nodal officer of NPCC for interaction with CVC and CBI. CVO'’s functions can broadly
be divided into three categories, as under: -

(i) Preventive vigilance

(ii) Punitive vigilance

(iii) Surveillance and detection.

Whistle Blower Policy

NPCC Vigilance Division has a sound Whistle Blower Policy to improve transparency and fight
corruption, with provisions to protect the persons making public interest disclosure related to an

act of corruption or misuse of power or criminal offences.

The Chief Vigilance Officer of Ministry is authorised to act as the designated Authority to receive
written complaint or disclosure on any allegation of corruption or misuse of office by any

employee.

NPCC Vigilance Division follows the provisions which have been made for protection of Whistle

Blowers in Accordance to the PIDPI Resolution.

The CVC supervise and monitor the complaints received by the designated authority and a
report on PIDPI complaints including cases of alleged harassment / victimisation received by the
CVO of NPCC are being sent to the Commission by the CVO of Ministry.

Internal Control Systems and their Adequacy

CVO of NPCC makes regular and routine inspections, surprise inspections; audit and reviews

keep a check on aberrant and corrupt behaviour.

NPCC Vigilance Division scrutinise internal and external audit reports to ensure the Preventive
vigilance including audit report of the C&AG to check whether any cases of misconduct or
corruption are revealed in them. In all such cases, immediate action are being initiated against

the public servants concerned through the standard practice of referring vigilance cases to CVC.

Upgradation of Quality Management System

Vigilance Division, NPCC sustain and maintain the highest standard of Quality Management
System in Anti-corruption services in conformity with the Policies / Guidelines of Government

of India, CBI, CVC and NPCC, with Trust, Integrity, Efficiency and Timely completion of tasks.

Vigilance Division, NPCC while complying with the statutory and regulatory requirements, shall

establish and continually strive to improve Quality Management System to facilitate a conducive
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environment for enabling employees to work with integrity, impartiality, accountability &
efficiency, in a fair & transparent manner, taking risk based approach as a key factor, upholding

highest ethical standards to facilitate NPCC in becoming a world class organization.

Conduction of CTE Type inspection during 2019-20

Vigilance Division, NPCC conducted the CTE Type inspection as per statutory requirements.
These inspections are also meant for quality assurance, proper maintenance of record and proper
execution of projects. The inspection was carried out for the work of establishment of National
Institute of Homeopathy (NIH) Phase-Il, Kolkata.

Observance of Vigilance Awareness Week 2019

Vigilance Awareness week was observed in NPCC as per Central Vigilance Commission Circular
No. 049/VGL/029 dated 02.08.2019, from 28" October to 02" November, 2019 with the
theme “Integrity — A way of life” and commenced with the integrity pledge by public servants
on 28" October at 11:00 A.M. NPCC was assigned Faridabad / New Delhi for outreach activities

in Colleges and Schools.

The brief of the activities carried out for observance of Vigilance Awareness Week-2019 are as

below:-

* Integrity Pledge was taken by Officials of NPCC at all the Units, Zones, Registered Office
and Corporate Office.

* After completion of the Pledge, the In-charge of various Zones sensitized the employees

on the theme “Integrity — A way of life”and also Anti-Corruption measures to be taken.
* Employees were also told to take e-integrity pledge.

* Banners / Posters about the Vigilance Awareness with the theme “Integrity — A way of
life” were displayed at all the Units, Zones, Registered Office and Corporate Office of
NPCC.

2 Banners were also displayed at various public places and during the Essay Writing /
Poster Competitions at the School / College / NGO.

Essay Writing Competition was held at Bengaluru, Faridabad and New Delhi.
Poster Competition was held at New Delhi.

Interactive Sessions were held at Bengaluru, Faridabad and New Delhi.

* 6 o o

Prizes were distributed at Colleges, Schools and NGOs to motivate the Students on being

the winners of the Competition.
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* After the Competitions / during the prize distribution at various places, Officers addressed

the participants about importance of combating corruption in various walks of public life.

System Improvement Undertaken

* The Vigilance Division made efforts to formulate a system, Standard Operating Procedures
for e-tendering, NITs and Tendering Procedures, Recruitment & Promotion Process and

Monitoring of Projects.

* Details of Contract awarded during the financial year were uploaded on NPCC website

as per CVC guidelines.

* Emphasis on enhanced usage of IT in office workings and uploading of circulars on the
NPCC website. Development & Design of website was emphasized to follow Guidelines

for Indian Government Website.

* The complaints are dealt in accordance with CVC Guidelines. Efforts are being made to
obtain the documents/information from various Divisions for speedy disposal of vigilance

cases and bringing down the pendency level.

* Continuous liaison was done in-house and with CVC and Ministry of Jal Shakti, Department

of Water Resources, RD & GR for quick disposal of the cases.

* Vigilance Clearance was not given to persons who failed to submit the IPR by due date

and this gave a message to all the employees for timely submission of IPR.

Submission of reports by NPCC Vigilance
2 The Monthly, Quarterly and Annual Reports of the Vigilance Division were sent to CVC
and Ministry regularly and timely.

2 PIDPI quarterly returns were submitted regularly and timely.

2 Annual return of Foreign Visits by NPCC Employee was submitted on time.

RIGHT TO INFORMATION ACT

In order to maintain accountability and transparency, RTI Act 2005 is duly followed in NPCC.
There is an Appellate Authority-l and a CPIO in the Company to address information sought
under RTI. Both offline and online appeals and applications are handled by them respectively.

NPCC information is uploaded on NPCC website for access to all citizens.

As a part of Transparency Audit, for FY 2019-20, Self appraisal report was submitted timely.
During FY 2019-20, 114 RTI applications and 24 appeals were replied. Quarterly reports of the
same are also uploaded on CIC website promptly. Mandatory disclosures under Sec 4(1)(b) are

well taken care of.
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PROJECT MANAGEMENT AND CO-ORDINATION

Dy. General Manager (PM&C) is heading independent division at corporate level to monitor the
all running projects and providing necessary support for execution of projects. Division is also
exhibiting the yearly performance review of corporation in front of Hon’ble Minister/ Secretary,
Ministry of Jal Shakti (Mo]S).

PMC Division also interacts with different Ministries (including MoJS, DoWR, RD & GR), State
Govt. and Central Government agencies/ regulatory bodies regarding various issues pertaining
to the corporation as well as implementation of projects within sanction cost and schedule time
adhering specifications.

MoU with Zonal Managers is also get signed between CMD, NPCC and Zonal Managers with
an objective of fixing targets of Turnover, New Business, Operating profit, Reduction in Debtors/
Trade Receivables and other parameters to facilitate the growth of the company. The MoU is kept
as Performance criteria regarding the working of the corporation and Zonal Offices. Division
look after progress of Works on weekly/monthly basis for all Zonal Offices (Turnover, Business
Development, receivables and other related matters of Zones) as per MoU targeted for the year.

PMC Division is organising monthly Zonal Manager’s meeting to have comprehensive one to
one interaction of all the Zonal Managers with our CMD/other senior officers regarding progress
of work as per MoU targets & various important issues of the zone. These meeting provide
necessary inputs for enhancement of complete working of corporation. Zonal Managers are
interacted regularly through Video Conference for the slow progress or deficiency of compliance
of government laws or any irregularity in the working. Quarterly progress of work in respect of
MoU is also reviewed by Board of Directors of Corporation.

Your company has adopted an Online Project Monitoring system (OPMS) for the planning,
scheduling, monitoring and control of approved projects under implementation. The OPMS
addresses all stages of project implementation, from concept to commissioning.

Video conference facility is extensively utilized for project tracking, issues resolutions and
management interventions. PMC has helped in providing effective coordination between the
agencies and has provided enhanced/ efficient monitoring of the projects leading to better and

faster project execution.

RISK MANAGEMENT POLICY

The Company has Board approved Risk Management Policy, which contains, inter alia, Risk areas
identified and Action Plan suggested for mitigation of identified risks. Heads of Departments and
Zonal In charge are responsible for implementation of the Risk Management Policy as applicable

to their respective areas of functioning.
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PARTICULARS OF EMPLOYEES

No employee received remuneration during 2019-20, either equal to or in excess of the limits
prescribed under rule 5(2) of Companies (Appointment and Remuneration of Managerial
Personnel) Rule, 2014.

ENERGY CONSERVATION, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE
EARNING AND OUTGO

The detail of particulars required under Section 134(3) (m) of the Companies Act, 2013, read
with Rule 8 of the Companies (Accounts) Rules, 2014 are Nil.

COMPANY’S POLICY ON DIRECTORS APPOINTMENT AND REMUNERATION INCLUDING
CRITERIA FOR DETERMINING QUALIFICATIONS, POSITIVE ATTRIBUTES, INDEPENDENCE
OF A DIRECTOR AND OTHER MATTERS PROVIDED UNDER SUB SECTION (3) OF SECTION
178

MCA vide notification No. GSR 463 (E) dated 05th June, 2015 has exempted the Government
Companies from applicability of provisions of Section 178(3) of the Companies Act, 2013

REMUNERATION POLICY OF DIRECTORS, KMPS AND SENIOR MANAGEMENT-SECTION
178(4)

MCA vide notification No. GSR 463 (E) dated 05" June, 2015 has exempted the Government
Companies from applicability of provisions of Section 178(4) of the Companies Act, 2013

A STATEMENT INDICATING THE MANNER IN WHICH FORMAL ANNUAL EVALUATION
HAS BEEN MADE BY THE BOARD OF ITS OWN PERFORMANCE AND THAT OF ITS
COMMITTEES AND INDIVIDUAL DIRECTORS

MCA vide notification No. GSR 463 (E) dated 05" June, 2015 has exempted the Government
Companies from applicability of above provision. The appointment of the functional Directors,
Government Nominee Directors and Independent Directors of your Company is made by
the Government of India. Their terms and conditions of appointment as well as tenure of all
Directors are also decided by GOI and there is a well laid down procedure for evaluation of
Functional Directors as well as of Government Directors by the Administrative Ministry. Also the
performance of the Board of the Government Companies is evaluated during the performance
evaluation of the MOU signed with the Government of India. Further, MCA vide its notification
dated July 5, 2017 has amended Schedule IV to the Companies Act, 2013 with respect to
performance evaluation of Directors of the Government Companies, and exempted certain class
of Directors.
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CONTRACTS AND ARRANGEMENTS WITH RELATED PARTIES

The Company has not entered into any contract and/or arrangements with related parties during
the year 2019-20

LOAN, GUARANTEES OR INVESTMENTS BY COMPANY UNDER SECTION 186 OF THE
COMPANIES ACT, 2013

The Company has not given or taken any loan, guarantee or has not made any investment falling
under section 186 of the Companies Act, 2013 during the year 2019-20.

EXTRACTS OF THE ANNUAL RETURN

Extract of Annual Return of the Company has been hosted at NPCC website at www.npcc.gov.in.

MANAGEMENT DISCUSSION AND ANALYSIS REPORT

A Report on Management Discussion and Analysis is annexed to this report.

COMPLIANCE OF SECRETRAIAL STANDARDS

During the year, the Company has complied with the applicable secretarial standards issued by

the Institute of Company Secretaries of India.

NUMBER OF MEETINGS OF BOARD

The Information on number of meetings of Board held during the year, composition of Board of
Directors, composition of committees of Board and their meetings held during the year, training
policy of Directors have been provided in the Report on Corporate Governance, which forms

part of this Directors Report

FIXED DEPOSITS

Your Company has not accepted/renewed any deposits covered under Chapter V of the
Companies Act, 2013 during the year under review. As such there were no deposits which were

not in compliance with the requirement of Chapter V of the Companies Act, 2013.

DECLARATION GIVEN BY INDEPENDENT DIRECTORS UNDER SUB SECTION (6) OF
SECTION 149

Dr. Shri Ravindra K. Pande Independent Director and Dr. Jayashree Gupta, Independent Director,
have given a declaration that during the year 2019-20 they meet the criteria of independence
provided in section 149 (6) of the Companies Act, 2013.
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COST AUDIT

Considering the nature of activities of the Company, the Order issued by the Central Government

for maintenance of cost records and audit are not applicable to the Company.

BUY-BACK OF SHARES

The Company has not resorted to any buy-back of shares during the year under review.

CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY POLICY

CSR has been synonymous with Company’s core business of Construction. The Company’s spirit
of caring and sharing is embedded in its mission statement. The Company has a comprehensive
Policy for CSR & Sustainability in line with Companies Act, 2013 and DPE Guidelines for
CSR. Focus areas of your Company’s CSR & Sustainability activities are Health, Sanitation, Safe
Drinking Water, Education, Capacity Building, Women Empowerment, Social Infrastructure
livelihood creation and support through innovative agriculture & livestock development,
support to Physically Challenged Person (PCPs) and activities contributing towards Environment
Sustainability. The Company commits itself to contribute to the society, discharging its corporate
social responsibilities through initiatives that have positive impact on society at large, especially
the community in the neighbourhood of its operations by improving the quality of life of the
people, promoting inclusive growth and environmental sustainability. Preference for CSR &
Sustainability activities is given to local areas around Company’s operations, ensuring that

majority CSR funds are spent for activities in local areas.

However, considering Inclusive Growth & Environment Sustainability and to supplement

Government effort, activities are also taken up anywhere in the country.

During the year 2019-20, your Company has undertaken; Construction/Renovation of 44 Nos.
Toilets along the Ganga Ghat at Simariya in Begusarai District, Bihar ; Providing Water Purifier-
Cum Water Cooler System under Swachhta Hi Sewa Plastic free Campaign in Koraput District,
Odisha and Work executed by different zones under Monthly Swachhta Campaign activities &
Swachhta Pakhwada.

A report with details of the activities and future plan for coming year is attached as annexure to

the Directors’ Report.

SUBMISSION OF COMPLIANCE OF MSME GUIDELINES

In accordance with DPEs Guidelines and MSMEs Guidelines issued under the Act, Corporation is
following these guidelines for procurement and works. The major procurement is made through
GeM portal with MSE’s under tag, so as to make procurement from MSE’s. NPCC had made
9.74% procurement through MSEs on GeM Portal.
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