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1.1.3

MEMORANDUM OF UNDERSTANDING
BETWEEN
WAPCOS LIMITED
AND
MINISTRY OF WATER RESOURCES, GOVERNMENT OF INDIA
2013-2014

PART -1

VISION, MISSION AND OBJECTIVES OF THE CPSE

Vision

To be a Premier Consultancy Organization recognized as a Brand in Water, Power
and Infrastructure Development for Total Project Solutions in India and Abroad.

Mission

Sustained Profitable Growth, Excellence in Performance, Use of State-of-the-art
Technical Expertise, Innovativeness and Capacity Building to Meet Society’s
Needs Globally.

Objectives

= To perform the role of a premier agency for offering integrated package of
services of scientific, technological and managerial quality for optimal planning
and development Projects.

* To adopt modern technology and systems to build in quality, reliability and
accuracy thereby ensuring customer satisfaction.

= To continue the pace of growth of domestic and overseas business and to
transfer know-how to Clients.

= To adopt international standards in surveys, investigations, designs, cost
estimates, project planning including environmental studies and project
management services for cost-effective and integrated development of Water
resources, Power and Infrastructure Projects.
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= To promote research and development through interaction with other national
and international agencies.

= To-maintain pre-eminence in the field of consultancy through diversification in
allied fields.

= To secure a fair monetary return to the enterprise as a result of its operations
through improved productivity.

= To play a dynamic role in use of state-of-the-art consultancy for innovative
design alternatives.

= To attract the best available talent and promote a committed and motivated
workforce.

= To strive to achieve client satisfaction

= To promote WAPCOS as a Brand Name.

PART -1I

Autonomy and Delegation of Financial Powers.

Financial Powers as applicable for MOU signing Companies as per policy of
Government/ DPE Guidelines.
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PART - 111

Performance Evaluation Criteria and Targets.

MoU Target 2013-2014
Weig- : Good
SL . . . g | Exce- | Very .
No Evaluation Criteria Unit ht;“ge llent | Good | (B.E.) Fair | Poor
) @ 3) C)) (€))
1. | Static/Financial Parameters
(a) | Financial Indicators — profit related ratios
0
i) | Gross Margin/Gross Sales A) 10 16.00 | 15.50 | 15.00| 15.00 | 15.00
ii) | Operating Turnover/ g in lakh 12 6254 | 5970 | 5672 | s3.88 | 51.19
Employee : ' ' ’ ’
(b) | Financial Returns — size related
i) | Gross Margin = 8 67.00 | 62.00| 57.00 | 54.15| 51.44
. in
ii) | Gross Sales-Consultancy crore 4 419.00 | 40000 | 380.00 | 361.00 | 342.95
& Engg. Projects ' ' ' ’ ’
(©) | Financial returns — productivity related
i) | PBDIT/Total Employment | ¥ in lakh
i 07 10.00 9.25 8.51 8.08 7.68
ii) | Added value/ %
09 10.46 9.78 9.04 8.77 8.47
Gross Sales
Sub-Total (1) : 50
2. | Non-Financial Parameters
i) | Human Resource Management
(a) Employee training &
motivation No. of
e Senior Level Empl(Lye 01 20 18 16 14 12
. es to be .
e Middle Level | ppained | 02 50 45 40 35 30
e Junior Level 01 40 35 30 25 20
(b) Risk  Management | Number
training for  Senior of
Management Officers 01 10 8 6 5 4
Personnel
ii) | Research & Development 05 Details given in Annexure-II
vi) | Corporate Social Responsibility/ 08 Bhiliiicenitn bl
Sustainability
Sub-Total (2) : 18
MoU 2013-2014 (WAPCOS) 3
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Weig- d
SIL . o . 2 | Exce- | Very | Goo .
No Evaluation Cl.‘ltel‘la Unit ht;oge I ent Good | (B.E) Fair | Poor

) @0 ) ()]

3. | Dynamic Parameters

i) | Projects  Implementation
(Important on-going
Projects to be completed/
in progress during the year No.
2013-2014) Completion of

important milestones of o 03 o7 05 0 o4
according to contract to be Projects
achieved during 2013-
2014 out of 10 identified
Projects (Annexure-1V)

ii) | Order Booking Rs. in
(New Business) Crores
» Domestic 05 270 260 250 240 230

» Overseas 05 270 260 250 240 230

Sub-Total (3) : 20

Footnote: -
1. Non-compliance of Corporate Governance will be penalized by way of negative marking and the MoU Score will be increased in the
following manner in accordance with DPE OM 18(8)/2005-GM dated 22.6.2011: -

S.No. Annual Score Grading Penalty Marks D‘ffes‘i‘ggﬁd':ﬁé’:df:”“
1 85% and above Excellent 0 0.00
2 75%-84% Very Good 0 0.00
3 60%-74% Good 0.5 0.02
4 50%-59% Fair 0.5 0.02
5 Below 50% Poor 1.0 0.04

If Company fails to submit the Self evaluation report in the format, its Grading will be treated as poor and score will be inflated

accordingly.

The Company shall give a Certificate regarding implementation of guidelines issued by DPE as per OM No. DPE/14(38)/10-Fin

dated 28.6.2011 and also a certificate from a Practicing Chartered Accountant. Nen-compliance of DPE guidelines determined on

the basis of certificate submitted will be penalized up to 1 mark at the discretion of Task Force at the time of MoU Evaluation. (In

other words, the MoU Ratings can be increased by 0.04)

. In the interest of the growth of the company, in case, the threshold Excellent Values of Gross Sales and Gross Margin (either/or) i.e.
Rs.419 crores and Rs.67.00 crores, respectively, are exceeded then for MoU Evaluation maximum Gross Margin Ratio of 16 % shall
deemed to have been achieved including other related ratios like Added Value/Gross Sales etc

18

w
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MoU Target 2013-2014
‘ Weig- | Exce- | Very | Good .
]SJ(') Evaluation Criteria Unit ht:}ge ll’;nt Go:).fi (BE) Fglr Poor
o
@ @2 | O “) )]

4. Enterpri'se Specific Parameters
i) | Customer Satisfaction

Feedback to be obtained

from customers on the

basis of questionnaire on

the rating of 10, as per % 03 90 85 80 70 60

Annexure-V. A total of ten

projects will be identified

for monitoring of

customer satisfaction.
ii) | New JVs/Association for | No. of

taking up projects in India JVs 03 06 05 04 03 02

and Abroad

iii) | New Innovative Activity

1. | Promote Roller Compacted Concrete Jan., Feb., | Mar, - -
Dam Design and Construction in | (3 2014 2014 | 2014
Hydro-Power Projects-Technical
Paper to be presented in a Conference
iv) | Review of accounts receivable status Oct., Nov., Dec., Jan., Feb.,
with ageing analysis as on 01.04.2013 | 01 2013 2013 2013 | 2014 | 2014
agenda to be put up to Board
v) | Reduction in  Sundry
Debtors/Trade receivable | of | o5 | 3500 | 3700 | 36.00 | 3500 |34.00
over 6 months old and
outstanding as on 1.4.2013
Sub Total(d) | 12
Total (1+2+3+4) 100
PART -1V
COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT

1. Involve WAPCOS in discussions with overseas missions to promote WAPCOS
participation in Government of India programmes of bilateral cooperation with other
countries.

2. Facilitate the Company in award of projects contemplated by the Ministry and its
attached Departments/Commissions/Boards in the Water Resources Sector on
negotiation basis.

3. Expedite deputation of personnel to WAPCOS from Organizations/attached offices of
MOWR and other Government Organizations.

4. Assist WAPCOS in recovery of outstanding dues with State Governments/Central

Government Departments/Ministries.

MoU 2013-2014 (WAPCOS)

Mol 2013-14
Approved by DPE/TF

Signed k




PART -V

1. Three and a half percent of Net Profit of the Company for the year 2012-13 will be
earmarked for Corporate Social Responsibility/Sustainability.

PART - VI
ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF THE MOU

=  Performance will be reviewed against the targets given in this MOU once in six
months by the Ministry of Water Resources and on a regularly basis by PSE.

«  The verifiable non-financial targets would be independently verified by a Chartered
Accountant.

For WAPCOS Limited For Ministry of Water Resources

}\V‘/ W%L

(Dr. R.K. Gupta) (Dr. S.K. Sarkar)
Chairman-cum-Managing Director Secretary

DATED: \4.03.13.
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L s s o xiaa o )
R&D 2012-2013 25 0.50 0.45 | 0.40 | 0.35 | 0.30 |

Total Score for this Table 25

Score allotted by the Task Force

Project Chosen Performance ‘Weightage Performance Target
Indicator Excellent | Very Good Fair Poor
Good

2 3 4 5 6 7 8 9
R & D activities for Environmental Manag it
Hydropower and its | Reduce 1.0 28022014 | 10.03.2014 | 20.03.2014 | 25.03.2014 | 31032014
Impact on Green House | Environmental
Gas Emission Impacts
Assesment of soil loss | Process 0.75 31.01.2014 15.02.2014 | 28.02.2014 | 15.03.2014 | 31.03.2014
in Himalayan | development/
Watersheds improvement
Sensitivity of HECRAS | Reduce 0.75 15022014 | 28022014 | 10.032014 | 20032014 | 31.03.2014
dam break module to | Environmental
input variables Impacts

Total Score for this table 2.5

Score allotted by the Task Force

Total Score on R&D 5

Total allotted score for both Tables

MoU 2013-14
Approved by DPE/TF

Signed
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