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Message

Mr. R.K. Agrawal, 
CMD, WAPCOS & NPCC
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 It is with great pride that I share the key highlights of this impactful month in WAPCOS’ journey under the visionary leadership 

of Hon’ble Prime Minister Shri Narendra Modi. Our teams continue to advance India’s infrastructure priorities and expand 

our global engineering footprint.

In India, we made significant strides across sectors. WAPCOS is delivering end-to-end consultancy for CBSE’s new Regional 

Office and Centre of Excellence in Noida and Delhi’s Rohini. Bhumi Pujan was held at the Noida site and foundation works 

are progressing. The Delhi project has reached 60% completion with façade, HVAC, and flooring works underway.

Under the Revamped Distribution Sector Scheme, we are providing Project Management Services for MVVNL in Lucknow 

and KESCo in Kanpur, recording 80% and 85% completion respectively.

In a major development, WAPCOS signed the PMC contract for the 600 MW Upper Indravati Pumped Storage Project with 

OHPC, furthering India’s renewable energy goals.

Internationally, we are leading transformative projects. In Uganda, WAPCOS is providing PMC services for the Kabuyanda 

Dam and Irrigation Scheme, covering 3,300 hectares under World Bank funding. In Nepal, we participated in a stakeholder 

review of the Dhobighat STP. Our team also conducted transmission and audit studies in Chad, and a Technical Feasibility 

Study in Central Asia’s Ferghana Valley for regional irrigation cooperation.

In Karnataka, we briefed the Parliamentary Standing Committee on Water Resources on India’s only demand-driven canal 

automation project—the Narayanpur Left Bank Canal SCADA system.

At the Indo-Global Irrigation Summit 2025, I addressed the “Water and Energy Nexus”, and our exhibition showcased global 

accomplishments. We also joined the Ministry of Jal Shakti in celebrating International Yoga Day, promoting “Yoga for One 

Earth, One Health” across sites, in India and Abroad.

We marked 56 years of WAPCOS this month, inaugurating a crèche facility at Gurugram, and reaffirming our commitment 

to excellence and sustainability.

Warm regards,

R. K. Agrawal
Chairman-cum-Managing Director
WAPCOS & NPCC

Dear Readers,
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Ministry Update

Under the visionary leadership of Hon’ble Prime 

Minister Shri Narendra Modi, the Jal Sanchay 

initiative—aimed at water conservation through public 

participation—has transformed into a true Jan Andolan 

(people’s movement) across the country. In a significant 

step toward this mission, water conservation works 

were inaugurated in Vangam village of Gandevi taluka in 

Gujarat’s Navsari district, marking a milestone in local 

efforts for sustainable water management.

A key highlight of the project is the successful renovation 

and recharging of a decades-old, dilapidated well, which 

has now been restored to functionality. This revival 

not only preserves traditional water sources but also 

strengthens water security for the community.

Additionally, the construction of a 100×100 feet recharge pit 

and four borewells—each 40 feet deep—has been completed 

to capture and store rainwater effectively. Even with just 5 

inches of rainfall, the structures are designed to recharge 

groundwater and hold up to 1 crore liters of water, making a 

tangible impact on local water availability.

This initiative exemplifies the power of community action, 

technical planning, and sustainable vision. Heartfelt 

congratulations and best wishes to all individuals and 

stakeholders involved in this commendable effort toward 

building a water-resilient future.

Community-Led Water Conservation Initiative Inaugurated in Navsari, 
Gujarat- June 8, 2025
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Ministry Update
Hon’ble Union Minister Shri C.R. Paatil Inaugurates Workshop on Modernizing 
Command Area Development, Releases New Guidelines – June 19, 2025

Hon’ble Union Jal Shakti Minister Shri C.R. 

Paatil inaugurated a national workshop on the 

modernization of Command Area Development (CAD) in 

New Delhi, reaffirming the government’s commitment 

to enhancing agricultural water use efficiency. The event 

also marked the release of revised guidelines aimed at 

transforming irrigation practices to support sustainable 

and economically viable farming across the country.

Addressing participants, Shri Paatil emphasized that 

under the dynamic leadership of Hon’ble Prime Minister 

Shri Narendra Modi, the nation is committed to ensuring 

that every drop of water reaches the fields of every 

farmer. He stressed that the modernization of CAD is 

essential not only for improving irrigation infrastructure 

but also for empowering farmers to become self-reliant 

and prosperous.

The workshop served as a vital platform for knowledge 

exchange, bringing together policymakers, technical experts, 

state representatives, and stakeholders. Discussions focused 

on integrating modern technologies such as micro-irrigation, 

satellite-based monitoring, and real-time data systems with 

participatory approaches to water management.

The Minister underlined that the new guidelines will enhance 

coordination among implementing agencies and promote 

innovative solutions tailored to local agro-climatic conditions. 

The deliberations laid a strong foundation for more impactful 

and targeted interventions in Command Area Development, 

with the ultimate goal of achieving water-smart agriculture 

for India’s future.
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Ministry Update
Hon’ble Union Minister Shri C.R. Paatil Addresses Press Conference on
11 Years of Transformational Governance under Prime Minister Modi
June 26, 2025

Hon’ble Union Minister Shri C.R. Paatil addressed a 

press conference at the National Media Centre in 

New Delhi, showcasing the remarkable progress made 

by the Government of India over the past 11 years under 

the leadership of Hon’ble Prime Minister Shri Narendra 

Modi. Shri Paatil described the experience of engaging 

with media representatives and reflecting on the nation’s 

development as deeply gratifying.

He emphasized that India has achieved unprecedented 

economic growth through inclusive and targeted 

reforms. Farmers have benefitted from direct transfers, 

women have received LPG connections, youth have 

been supported through startup initiatives, and the 

New Education Policy is preparing a future-ready 

generation. Industrial development has accelerated, and 

inefficiencies like ration queues for farmers have been 

addressed.

Drawing a contrast with earlier governments, Shri Paatil 

noted that during the Congress era, India suffered 57 major 

terror attacks without strong responses. In contrast, today’s 

government has taken firm action, including a decisive 

response to the Pulwama attack.

Updating on river rejuvenation, he stated that water hyacinth 

will be removed from the Yamuna in 45 days, with a vision to 

make the river suitable for bathing in 18 months and potable 

in three years.

Shri Paatil also highlighted the Jal Jeevan Mission’s success, 

saving 5.5 crore hours of rural women’s time daily and training 

25 lakh women in water testing. Over 27 lakh rainwater 

recharge structures have been built nationwide in under a 

year, marking a major achievement in water conservation.
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Project Update

Client: Central Board of Secondary Education 
(CBSE), Ministry of Education, Government of India
Location: Sector 33 A Noida UP.

Scope of work:
The scope of work includes comprehensive 
services such as design, estimation, tendering, and 
project management, followed by the construction 
of a steel structure framed pre-fabricated Main 
Building (B+G+3) and Guard Rooms. It covers all 
civil, structural, MEP, HVAC, and interior works, 
along with the installation of rooftop solar systems, 
STP, firefighting systems, and furniture. External 
development includes roads, parking, drainage, 
water supply, landscaping, boundary wall, signage, 
and lighting—ensuring delivery of a complete and 
sustainable facility.

Main Components:

• Main Building Block (B+G+3) – Regional Office 
and Centre of Excellence (Steel Structure 
Framed)

• Guard Rooms
• Underground Water Tank (UG Tank)
• Rooftop Solar Power System
• Rainwater Harvesting System
• Sewage Treatment Plant (STP)
• HVAC System
• Fire Fighting and Fire Alarm System
• Modular and Fixed Furniture
• Internal Roads and Parking Areas
• Water Supply and Drainage System
• Site Lighting and Electrical Services
• Boundary Wall and Entrance Gates
• Landscaping and Horticulture

Special Feature

Execution of Basement+G+3 Steel Structure 
Framed Building 

Present Status:
The Chairman, CBSE performed the Bhumi Pujan for the project on 04.06.2025, marking the formal commencement 
of construction activities. Currently, soil excavation for foundation work is in progress at the site

Comprehensive Design, Engineering, Construction and Development for CBSE 
Regional Office & COE Building in Sector 33 A, Noida, UP.
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Project Update

Client: Central Board of Secondary Education (CBSE), 
Ministry of Education, Government of India

Location: Sector 30, Rohini, Delhi West 

Scope of work:

The scope of work includes comprehensive services 
such as design, estimation, tendering, and project 
management, of a GRIHA Four-Star Rated RCC frame 
structured Main Building (B+G+2), Canteen Block, 
Guest House (G+1), and Guard Rooms. It covers all civil, 
structural, MEP, HVAC, and interior works, along with 
installation of rooftop solar systems, STP, firefighting 
systems, and furniture. External development includes 
roads, parking, drainage, water supply, landscaping, 
boundary wall, signage, and lighting—ensuring 
delivery of a complete and sustainable facility.

Main Components:

• Main Building Block (B+G+2) – Regional Office and 
Centre of Excellence

• Canteen Block and Guest House (G+1)

• Guard Rooms

• Underground Water Tank (UG Tank)

• Rooftop Solar Power System

• Rainwater Harvesting System

• Sewage Treatment Plant (STP)

• HVAC System

• Fire Fighting and Fire Alarm System

Comprehensive Design, Engineering, Construction and Development for CBSE 
Regional Office Building at Sector 30 Rohini, Delhi West.
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• Modular and Fixed Furniture

• Internal Roads and Parking Areas

• Water Supply and Drainage System

• Site Lighting and Electrical Services

• Boundary Wall and Entrance Gates

• Landscaping and Horticulture

Challenges Faced

• Groundwater Encountered During Excavation 
- During excavation for the basement, significant 
groundwater inflow was encountered. The issue 
was thoroughly analysed by geotechnical experts. 
Appropriate dewatering measures and design 
modifications were implemented to successfully 
resolve the issue without affecting the structural 
integrity.

• Work stoppage during GRAP Stage III & IV 
Restrictions - In the years 2023 and 2024, the 
project site was subjected to GRAP (Graded 

Response Action Plan) Stage III and IV environmental 
restrictions. These regulatory measures, aimed at 
controlling air pollution in NCR, led to temporary halts 
and operational limitations on construction activities, 
which affected the overall pace of work during the 
corresponding periods.

Present Status:

Approximately 60% of the overall work has been 
completed. The structural works for the Main Building 
and the Canteen Block have been fully completed. The 
Underground Water Tank has also been constructed.

Currently, the following works are in progress:

• Facade dry cladding for the main building and Canteen 
block 

• Flooring including floor tiles and granite installation

• HVAC installations

• Fire-fighting systems

• Boundary wall construction
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Project Update

Location: : Lucknow, Uttar Pradesh

Scope of Work:

Madhyanchal Vidyut Vitran Nigam Ltd., had appointed 
WAPCOS as Project Management Agency (PMA) to 
provide services for implementation of works under 
Revamped Distribution Sector Scheme. PMA has 
to provide complete project Management services 
by hand holding the project from the concept to 
commissioning in districts of MVVNL DISCOM in the 
State of Uttar Pradesh.

The functions of the PMA include the following: 

Preparation of Action Plan and DPR as per the scheme 
Guidelines and instructions that may be issued by the 
Ministry of Power/Nodal Agency from time to time 
and based on the data/inputs to be provided by the 
DISCOM;

Provide assistance and support for: 

a. Bid(s) Process Management 
b. Project Management 
c. Works mentioned in the Guidelines of the scheme 
d. Any other works related to the project as assigned 

from time to time.

Main Components: 

Part A – Financial support for Prepaid Smart 
Metering & System Metering and up-gradation of the 
Distribution Infrastructure.

Part B – Training & Capacity Building and other 
Enabling & Supporting Activities

Challenges Faced: 

Delay in getting the clearances from the various Govt. 
Depts. i.e. Railway, National Highway, Forest etc. 
during execution of work

Present Status:

80% progress achieved

Project Management Services to Madhyanchal Vidyut Vitran Nigam Limited 
(MVVNL) under Revamped Distribution Sector Scheme, Lucknow, U.P.
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Project Update

Location: Kanpur, Uttar Pradesh

Scope of Work:

Kanpur Electricity Company (KESCo), had appointed 
WAPCOS as Project Management Agency (PMA) to 
provide services for implementation of works under 
Revamped Distribution Sector Scheme. PMA has 
to provide complete project Management services 
by hand holding the project from the concept to 
commissioning in districts of KESCO DISCOM in the 
State of Uttar Pradesh.

The functions of the PMA include the following: 

Preparation of Action Plan and DPR as per the 
scheme Guidelines and instructions that may be 
issued by the Ministry of Power/Nodal Agency from 
time to time and based on the data/inputs to be 
provided by the DISCOM;

Provide assistance and support for: 

a. Bid(s) Process Management 

b. Project Management 

c. Works mentioned in the Guidelines of the 
scheme 

d. Any other works related to the project as 
assigned from time to time.

Main Components: 

Part A – Financial support for Prepaid Smart 
Metering & System Metering and up-gradation of 
the Distribution Infrastructure.

Part B – Training & Capacity Building and other 
Enabling & Supporting Activities

Challenges Faced: 

Being a highly populated Urban Discom difficult to 
get permission and RoW for work

Present Status:

85% progress achieved

Project Management Services to Kanpur Electricity Company (KESCo) under 
Revamped Distribution Sector Scheme, Kanpur, U.P.
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The Month at a Glance
WAPCOS Advances Uganda’s Kabuyanda Dam and Irrigation Scheme 
June 1, 2025

WAPCOS is proud to provide Project Management 
Consultancy (PMC) services for the Kabuyanda Dam 

and Irrigation Scheme—one of Uganda’s largest and most 
innovative pressurized irrigation systems. Covering an 
extensive command area of 3,300 hectares and funded by 
the World Bank, this transformative initiative is designed 
to enhance agricultural productivity, support food security, 
and promote sustainable water resource management in 
the region.

As part of ongoing implementation efforts, Shri Akash Deep, 
Resident Deputy Chief Engineer, and Shri Tara Rai, Expert, 
WAPCOS, along with the dedicated site team, participated 
in a productive project review meeting with the Client and 
contractors. The meeting was followed by a detailed on-site 
inspection to assess progress, ensure adherence to quality 
standards, and streamline project execution. WAPCOS 
remains committed to delivering high-impact infrastructure 



e-Sanchar

13

The Month at a Glance
WAPCOS Signs PMC Contract for 600 MW Upper Indravati Pumped Storage 
Project – June 6, 2025

A significant milestone was achieved as WAPCOS 

signed a contract agreement with Odisha Hydro 

Power Corporation (OHPC) to provide Project Management 

Consultancy (PMC) services for the 600 MW Upper 

Indravati Pumped Storage Project in Odisha. The signing 

ceremony took place on June 6, 2025, in Bhubaneshwar, 

in the esteemed presence of Shri Kanak Vardhan Singh 

Deo, Hon’ble Deputy Chief Minister, Government of Odisha.

The agreement was formally exchanged between Shri 

Amitabh Tripathi, Director (Commercial & HRD), WAPCOS, 

and Shri A. K. Mohanty, Director (Operation), OHPC. Also 

gracing the occasion were Smt. Anu Garg, IAS, Development 

Commissioner-cum-Additional Chief Secretary, Water 

Resources and Planning & Convergence Department; 

Shri Vishal Kumar Dev, IAS, Principal Secretary, Energy 

Department, Government of Odisha; along with senior 

officials from both WAPCOS and OHPC. The project marks 

a major step towards strengthening Odisha’s renewable 

energy infrastructure and sustainable development goals.
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The Month at a Glance
WAPCOS Completes Feasibility Study for Irrigation and Water 
Management in Ferghana Valley – June 17, 2025

WAPCOS has successfully completed a Technical 

Feasibility Study for the rehabilitation of irrigation 

canals and installation of water meters in the Ferghana 

Valley, which spans the Kyrgyz Republic, Uzbekistan, 

and Tajikistan. This project was conducted in partnership 

with ACTED and the PATRIP Foundation, the study 

aimed at improving water use efficiency across critical 

transboundary watersheds. It involved detailed technical 

assessments, the development of project designs, and 

strategies for long-term operation and maintenance.

This milestone reinforces WAPCOS’ commitment to 

integrated water resource management and regional 

collaboration. By supporting sustainable irrigation practices 

and efficient water monitoring, the project contributes to 

greater resilience in the face of water scarcity—empowering 

communities and enabling a more secure water future 

across Central Asia.
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The Month at a Glance
WAPCOS Participates in STP Progress Review Visit in Dhobighat, 
Kathmandu - June 18, 2025

A high-level site visit was recently conducted by the 

Hon’ble Minister for Water Supply, Government 

of Nepal, to assess the progress of the 37.5 MLD 

Sewage Treatment Plant (STP) under construction in 

Dhobighat, Kathmandu. The visit was also attended 

by the Asian Development Bank (ADB) mission team, 

which expressed appreciation for the quality and pace 

of ongoing work.

WAPCOS is proud to serve as the Supervision Consultant 

for this critical infrastructure project, along with 

several other ADB-funded STPs across Kathmandu. These 

projects form a vital part of Nepal’s broader strategy to 

enhance urban sanitation and improve environmental 

health standards in the Kathmandu Valley.

With a strong focus on engineering excellence, sustainable 

technology, and timely execution, WAPCOS is committed 

to supporting Nepal’s efforts in building resilient and 

efficient wastewater management systems that contribute 

to a cleaner, healthier urban future.
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The Month at a Glance
WAPCOS Advances Energy Sector Projects in Chad – June 19, 2025

WAPCOS is proud to support the Republic of Chad in 

strengthening its power infrastructure through two 

critical consultancy assignments: a feasibility study for 

high-voltage transmission lines and a performance audit 

of the national power utility, Société Nationale d’Électricité 

(SNE). As part of this engagement, a multidisciplinary 

team from WAPCOS visited Chad from June 9 to 17, 2025, 

to carry out geotechnical investigations and Environmental 

and Social Impact Assessments (ESIA). The team also 

held a series of in-depth technical discussions with senior 

leadership at SNE to align project recommendations with 

national development goals and ground realities.

These initiatives aim to enhance the reliability, efficiency, and 

sustainability of Chad’s electricity network. By combining 

rigorous technical analysis with stakeholder engagement, 

WAPCOS is delivering data-driven, actionable solutions that 

will play a key role in powering Chad’s future growth. WAPCOS 

remains committed to enabling resilient infrastructure and 

regional development across Africa.
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The Month at a Glance
WAPCOS Briefs Parliamentary Committee on SCADA Project at 
Narayanpur Left Bank Canal – June 19, 2025

During the Study Visit of the Parliamentary Standing 

Committee on Water Resources, chaired by Shri Rajiv 

Pratap Rudy, Hon’ble Member of Parliament, to Bandipur, 

Karnataka on June 17, 2025, WAPCOS had the honour 

of presenting its ongoing contributions to a landmark 

national project.

Shri R. K. Agrawal, Chairman-cum-Managing Director, 

WAPCOS, led the briefing session and apprised the Hon’ble 

Committee of WAPCOS’s role in the preparation of the 

Detailed Project Report (DPR) and Third Party Inspection 

for the SCADA (Supervisory Control and Data Acquisition) 

implementation at the Narayanpur Left Bank Canal. Notably, 

this is the only demand-based SCADA irrigation project in the 

country, representing a major innovation in water resource 

management.

Also present were Shri Shambhu Azad, Chief Executive 

Director; Shri Sanjay Sharma, Senior General Manager; and 

other senior officials from WAPCOS and the Ministry. The visit 

underscored WAPCOS’s commitment to delivering smart, 

sustainable, and technology-driven water infrastructure 

solutions.
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The Month at a Glance
WAPCOS & NPCC Celebrate 11th International Day of Yoga- June 21, 2025

On the 11th International Day of Yoga, celebrated globally 

under the theme “Yoga for One Earth, One Health,” 

employees of WAPCOS and NPCC came together to 

embrace the spirit of holistic well-being and unity. A joint 

yoga session was held at the WAPCOS Corporate office in 

Gurugram, where participants performed various asanas 

and breathing exercises under the guidance of trained 

instructors.

The event highlighted yoga’s physical, mental, and emotional 

benefits and encouraged its regular practice as a way of life. 

The session concluded with a collective pledge to integrate 

yoga into daily routines and promote its transformative 

power.

Celebrations were also held across WAPCOS offices in India 

and abroad—reinforcing the global message of health, 

harmony, and sustainable living. 
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The Month at a Glance
WAPCOS Participates in Indo-Global Irrigation Summit 2025 - June 24, 2025

WAPCOS proudly participated in the Indo-Global 

Irrigation Summit 2025, a prestigious platform 

bringing together global experts, policymakers, and 

industry leaders to discuss sustainable solutions in water 

management and agricultural resilience.

During the High-Level Dialogue held on June 24, 2025, 

Shri R. K. Agrawal, Chairman-cum-Managing Director, 

WAPCOS, delivered an insightful address on the 

theme “Water and Energy Nexus: The Key to Building a 

Resilient Future.” His remarks highlighted the critical 

interdependence of water and energy systems and the 

importance of integrated planning to ensure sustainability 

and climate resilience.

Shri Amitabh Tripathi, Director (Commercial & HRD), 

along with other senior officials, also actively represented 

WAPCOS during various sessions of the summit. As part of 

the event, WAPCOS set up an exhibition booth showcasing its 

global presence, multidisciplinary expertise, and landmark 

achievements in water resources, power, and infrastructure 

development—reinforcing its role as a leader in sustainable 

engineering solutions.
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The Month at a Glance
WAPCOS Celebrates 57th Foundation Day with Enthusiasm and New 
Initiatives – June 26, 2025

On the auspicious occasion of WAPCOS’ 57th Foundation 

Day, celebrations were held with great enthusiasm 

across all WAPCOS offices in India and abroad, marking 56 

years of engineering excellence and service to the nation.

To commemorate the milestone, Shri R. K. Agrawal, 

Chairman and Managing Director, WAPCOS, called on 

Shri C. R. Paatil, Hon’ble Minister of Jal Shakti, to seek his 

blessings and share the organization’s ongoing vision for 

sustainable development.

A presentation highlighting WAPCOS’ major achievements 

over the past year was also shared with Smt. Debashree 

Mukherjee, Secretary, Department of Water Resources, RD 

& GR, Ministry of Jal Shakti, underscoring the company’s 

continued leadership in water, power, and infrastructure 

sectors.

On this special day, WAPCOS also inaugurated a Crèche 

Facility at its Corporate office, Gurgaon, a step toward 

supporting work-life balance and well-being for employees 
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WAPCOS recognizes employee’s efforts for exemplary contribution in achievement of Turnover, 
New Business and Payment Realization for the Month of June, 2025

Payment Realization

Payment Realization

New Business

New Business

Turnover

Turnover

Shri Prabhat Kumar,
 Dy. Chief Engineer

T&D Unit Power Division

Shri Ketan Agarwal,
Dy. Chief Engineer,

CMU-I

CONSULTANCY SEGMENT

CONSTRUCTION SEGMENT

Shri Gurlal Singh,
Deputy Chief Engineer,
T&D Unit Power Division

Shri Pravesh Bajpai,
Dy. Chief Engineer,

CMU-I

Shri Vishal Singh
Sr. Engineer,

INFS-III

Shri Ravindra Kumar Dutta,
Engineer,
CMU-II

Employees of the Month
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