
~ All CEDs/SEDs/SGMs/HoDs 

)- GM (HR) I CM (HR) I DCM (HR) 
)- GM (IT) for uploading on Company's Website 

) All Field Offices in India and Abroad 

)- EO to CMD- for kind information please. 

)- Hindi Section: for Hindi Version 
)- Notice Boards 

Copy to: 

For W APCOS Ltd., 

~/- 
(Amitabh Tripathi) 

Director (Comm. & HRD) 

This issues with the approval of the competent authority. 

The CEDs I SEDs are requested to complete the review and send the requisite information, 
as per enclosed format (Refer Annexure-I, II & III) in an editable excel format and their 

recommendations at san@wapcos.co.in by 20.10.2025. 

It is advised that the outcome of the said review with specific details in respect of scope of 

works, deliverables and timelines etc. may be prepared. 

As part of streamlining, the appointment I extension I optimum utilisation and remuneration 

to be paid to the consultants, experts, contract consolidated and contract payscale employees 
is under review at the management level. In the meantime, it is requested that all CEDs I 

SEDs I SGMs I HoDs shall undertake critical review on the above lines and assess ineffective 
manpower, if any, while ensuring smooth operations of the respective projects. 

CIRCULAR 

Dated: 15.10.2025 No. 7/480/HR/2025/4 

WAPCOSLTD. 
76-C, Institutional Area, Sector-18, Gurngrarn - 122015 

(A Government of India Undertaking) 



Division 

l'rotce1 N amc 

Pro,ect Code {H·'' .. • 

Project Location (Stll'.<) 

Consultnncv val,,c 111 NR (in Cr) 

Phvs,c•l pro11rcss oflhc Project (%1 

Project Comnleuon ll,tc (dd/mm/vvvv) 

Pmject Ux1m<1on 1nrir><'l111e tddlmmlyyyy) 

Typt of employce 
Gross 

Con the duty usigncd br 
(Consul11nt I Sped fie Scope of Rtimbursablt Rtm11ncnlion I tfftcth·•ly h1ndltd by ••other 

Contraet Reimbursable employee f'ur1her Extcnsk>n Required Juslllleallnn for service s.xe. '1ano.,of the Employe< Dcsign1tlon 
CoosnlidatNI "ork I (Vu/ Nn) 

Amount Gross Salary I (If no • Give rea111n, (Yu/No) continu1Uon 
Remarks (lfany) 

Contrael Oel11•enoblc1 (lhppllc1blc) Scale trrn · Che name oruw 
P1yscale) (per month) employtt 

Manpower lnftrmation regarding Consultancy Projects in INDIA 



DiVUion 

Project Name 

Project Code (C -••• •) 

Project Local ion (Stole) 

Consultancv value in JNR (in Cr) 

Phv,ncal """'TCSS of the Project (%) 

Proi«:t Comolelion Date (ddln1n/wvv) 

Project Extension in pipeline (dd/mm/yyyy) 

Type of employee c,o .. Can lhe duly 1nlgned be 
(Consultant I 

Specifk Seope of Reimburtab Reimburtab Rrmunention/ efrectively handled by 1noth•r 

S.No. Nameoftllt Employee Ouignalion 
Contnrt 

"ork/ It It Amount Gross Salary I 
employee Further Extension Reqaired Jus1iOt•t.ion ror servlee 

Remorks (if any) 
Consolidated Drliverabln Yes/ (If Scale (per 

(If no. c,~. rtHOns Yes/ 0 eonlinuallon 
Contnet 0 If yes- Give namr of the 
Paysc1le) 1ppllcabM month) 

employee 

Manpower Information regarding Construction Projects in INDIA 
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Division 

Proiect N1nlr 

Proitt1 Code (f.••1•) 

Project Location (Coun,ry) 

C-ons,,J11ncv .-aluc in Mrllron USn 

Phvsicol eroeress onbe Proiec1 (¥,) 

Proicd Cormlc11>n Dare (dd/mml-) 

Proicd Exrcnsioa in n-Jmc ldcllnu"""""'l 

'Jyp, oft·mployr, Gross (Co•1ult•nt I Spttlt\c Stop< or Rdmburubl Re1nuntra1'on I C•• lht d11ty anigntd bt' 
Cowtnct R~lmburs1bl tffrdh•tty b11d1Ni by IDOtbtr •Ur1hC'r Exfendcn, Rtqulrfll Jutlfk1t1 .. ror IM!rvitt S.No. Name or 1br Employet Otslio1tkt1 Consolidalod world • •Atimunl(II Gron Smry/ 

tNplO)tt v .. ,s. tnnll1u11.ion 
Rc11111rt1 (11 H)) 

Cos.tnrt Dtlh-trable.s v .. , n oppll<oblci 
Sul,{p,r (Yrs I Nol 

P•)~UI<) 
monlll) 

Manpower Information regarding Consultancy Projects Abroad 


